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Dear James
Thank you for taking the time to post your Job Details on People Per Hour.

PragmatIT IT Services is a IT Services and Consultancy Company based just outside Leeds in West Yorkshire
We provide a whole range of IT services including Information Security management and  bespoke software development.

We have over 15 years experience working in the Finance and Legal Sectors. Our Clients include specialists in the payday loan arena such as Ellison Ray Consultants.
One of our many specialist areas is in the design and build of Customer Relationship Management Systems using flexible workflow modules. One of our Clients, Kudos Legal Services has been using our workflow applications for over 10 years to manage their case load of tracing jobs. 
The system allows the user to define the workflow a particular case moves along.

Each workflow path is made up of a series of events. Each event is made up of a series of actions.

The actions that are available are as follows

Assign case to a user 

Email user and or customer using a predefined template

Create and print or email a word document merged with customer data from one of many predefined word templates.

Display a predefined DataEntry form to the user to capture specific information.

Schedule the next event for x days time

Change the status of the customer to one of a predefined list.

Add a cost to the case e.g Late Payment Charge
Add a note to the case.

As each action is executed against the case then a entry is made in the history of the account. This allows for a full audit trail to be viewed against each account. Any note that is added to the account cannot be changed.

We have found that by using these simple actions, very complex workflows can be built up
It must be noted that the solution is not a software package. We will design the database around your specific requirements and integrate our library of workflow modules into it.
From reading your outline requirements from the People Per Hour website, together with our experience of working in the sub prime financial services market we can anticipate having to add the following extra functionality to our base workflow modules

Addition of batch workflow processing

This will be similar to an overnight batch routine that will calculate any payments overdue and set the account status accordingly

Payment processing. 

This was originally included in the work we did for Kudos Legal Services but has barely been used as it was originally designed with debt collection in mind. This will need dusting down and some rework to bring it up to date.

Workflow event to mark for data extract. This can be used for example 1 day before a payment is due to provide an extract file which is sent to a text messaging company to send SMS to customers reminding them that payment is due the next day.
I have included some screen shots form the current prototype we are working on for a manufacturing company to give you an idea of what the software can do. Please note that this is a prototype so screen layout is not high priority at this stage of the project.

If we are successful with the bid then we anticipate the following method of working.

1. Delivery of a working prototype for you to evaluate how the workflow system operates.

2. Enhancement of prototype to a completed system together with design and implementation of the workflow to match your business process.
We anticipate that the cost of this project will be £1600.00 and can be completed within a 3 week window from start to finish.
I appreciate that this is higher than your original budget however you will get a full CRM and workflow system designed around your needs as well as the payment handling system you originally asked for. This could be used for loan application process in addition to loan account processing. By giving you the power to manipulate and change the workflows then you will be able to change how the application operates as your business expands.
By having the application built in Microsoft Access you will not have the worry of hosting all of your customer data outside of your network and all the information security requirements and headaches that come with it. As the number of users grows over time then we can easily move the data on to a solution such as SQL server and still use the Access application as the front end for your users.
By being based just outside Leeds we are only 2 hours way by train. In addition we use cloud based agile project management tools ideally suited for fast iterative software development.
We also use regular project update documents.

To see some sample project documentation then click here and here. To see our cloud based task management click here 
By choosing to work with PragmatIT you will enjoy the following benefits:

· Working with someone who wants to build a relationship with the client.

· We have designed and implemented CRM and Workflow applications for over 15 years
· We take a pragmatic approach. The solution will be designed around the business and still use ready built and tested modules for the workflow
· Working with someone who has 25 years experience in financial and legal industries.

· All of our work assignments however small are treated and managed as a project. Full project documentation will be made available for sign off.

If you wish to find out more about my work history then you can access my cv here. Alternatively you can visit the PragmatIT web site.
If you have any queries pr would like a demonstration then please do not hesitate to contact me at any time
Yours Sincerely

Steve Clarke
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